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18 Decenber 1950

¥EMORANDUM FOR

FROM: R, 8. Cline
SUBJECT: Current Intelliponce and Its Relation to Estirates,

By the term "current inteclligenee®, which is nsed very
loozely and anrbigucusly, I mean the contirmous inceming flow of
raw intelligence data or "spot" information. GCocd egtimaten
must reflect a thorough inowledge, kept rigorously up-~to-dats,
of the main patterns and irends in currvent intelligence,

It is possible, theoretically at least, for intelligence
analysts to write good estimates on the basis of current intel~
ligense supplied to then prazptly and efficiently by other amn-
lysts not uwader their irmediazte adminiastrative eontrol., It is
my understanding that the (ffice of Hational Estirates (ONE)
proposes to follow this pelicy, choosing not to be responsible
for reportisg and giving "spot” evaluations of the incoming
flew of current intelligence but rather merely to recast esti-
mates when someone dse tas peinted ocut that current intelli-
gence roquires a re-estimate of the situation, This systen
seshs to me to require three accompanying conditions: (1) the
Bigh Commend must realize that CHE does npt bave responsibility
for reporting current intelligence, even though the report nay
be 80 sensatlonal that it recuires instantaneous alerting of
policy-makers and in effect requires & virtual re~astizate of
the situation on the spot; (2) the amalysts who are responsible
for reporting current intelligence must be restrained inscfar
as possible from making lhelr ocun re-estimates of the situation
in the gulse of “ewaluation” attached to reperts of current in-
telligence, since the re-estiszate ghould properly be made by
OKE in the light of its appreciation of all relevant factors;
(3) responsibility for ecurrent intelligence reporting to ONE
should be clearly established so that ONE can levy requests and
~establich standards for such reporting that will enable sound
eatimates to be written pronptly vhemever current intellipence
rogiires 1t.

The fact that ONE issues a Daily Intelligence Summary

seens tc me io beeloud the iscue of ONE's responsibiiity for
ourrent intelligence reporting. OFE does not sonsider itself
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directly respomsible fer alerting the High Command about new
items of Informatlon, and ie not adequately staffed to perform
such a sorvice. Fevertheless, 1%t seems %o me a grave danger that
the CIA and other respensihle effieials in Vashington may almost
unconscionsly ssgume that they can look to ONE for all autheri-
tative intelligence reporis directly affecting naticnal pelicy,
because thay lmow ONE writes Fational Intelligence Estimates and
puts out & daily curresit intelligemce report. I thin¥ very os-
tentatious efforts to dissbuse the High Corrand of this notien
should be made, perhaps erterding so far as the transfer of the
function of writing the Daily Summary to sore other CIA component,
if noceszsary.

The other altermativs, of course, would be for ONE to develop
a current intelligence staff geared to the task of reporting
promptly spot information and current trends to policy-makers
as well as to the writers of estimates. If the respomsibility
rests or 1s thought to rect on ONE for auch current intelligence ;“Q'
reporting, it is not enough simply to be prepared to write a new
estimate vhen & new fadt or trend makes itmell arparent, It is o0
esgential to identify the fact or trend, preperly evaluate it, %
and write brief analytiosml nemorands alertimg policy-makers to (BV‘, ‘ 3
the existence of the new Ta2et or trend oven while a re-estimate
of the situation 12 getiing in process, I think the funetien S

of current inteliigence roperting thus ocnceived is cne for /
vhich it is necessary to be definitely on the hook or definitely | -
off, and that no doubte &z to the position of ONE with respect ( N
to the hook should be allowed to linger in the minds of UNE's -
supericrs. '

The course of action to teke if ONE can be definitely re-
lieved of the responsibility for current intelligence is fairly
simple, and 1t 1s only important to take sush steps befere some~
cne else's negligence in roporting is laid to OFE's door. I,
villy-nilly, OFF 1= required toc assume responsibility for current
intelligence reporting, I think it is imperative that the fune-
tion of current reporting e separated administratively from the
functien of providing "intol’igence support" for the Estimatos
3taff and the Board of I'stimates. In these circumstances, I
think that the group mew called tho Intelligence Suppert Staff
and the group now called the Estimates Staff should be combined
and organized to serve the Board of Estimates and in additien
to provide a group of experts to whom the ewrrent intelligence
reporting staff could ture for evaluation of critical items of
spot inforwation,
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If by any chance ON7T dcea pet inte the current intelllgence
reporting business, I ehould like the opportuniiy o make more
aevnarete recormendations 2long the lines suggested in the pre-
vious paragraph. The purvoce of this memoreandum is mainly to
call to your attention the srbiguities of (RE's present pesition
with respest to current intelligence reporting.
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